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Specialization
Standardization
Writing, editing, photography, layout
Daily deadline cycle
Focus on print medium



The Telegraph / NiemanLab



Athens (GA) Banner-Herald, August 2011





Yes, reporters need multiple skills.

Writing. Photography. Video. Data journalism. 
Or better yet, the ability to collaborate with 
others. 



Mobile, not office-bound
Basic photography (all posts need photos)
Basic videography and editing
Basic audio and editing
Basic social media monitoring and marketing
Works with specialists on a project basis
Works with specialists on a daily basis













Gatehouse Media design center, Austin TX



Economies of scale
Lower cost per page

Quality of design work

Flexibility in scheduling

Loss of local knowledge

Loss of local control

Loss of flexibility in scheduling





○ Product development 
○ Product management
○ Project management
○ Collaboration within the news organization
○ Collaboration with the business side
○ Experimentation and measurement



○ User interface and user experience design
○ Data journalism
○ Data analysis for business, audience management
○ Graphic design
○ High-end photography, especially sports
○ Social media marketing and promotion
○ Video production optimized for social distribution





Reporters
Photographers
Editors
Web/digital producers
Social media managers
Product managers
Product developers and programmers
Data journalists
User interface designers
User experience designers
Usability testers
...



Create a culture of continuous change and reinvention

Drive change with clarity of strategic vision and strategic planning

Foster a willingness to experiment and take risks

Impose measurement discipline -- and be careful what you measure

Insulate creative projects from the pressures of news deadlines








